OFFICER DECISION FORM

DECISION TO BE TAKEN BY: ASSISTANT DIRECTOR —
NEIGHBOURHOODS, SAFETY & TRANSPORT

KEY DECISION YES

DIRECTORATE: NEIGHBOURHOOD SERVICES

WARDS AFFECTED: All

SUBJECT: MAINTENANCE, SUPPLY & INSTALLATION OF CCTV CAMERAS &
ASSOCIATED EQUIPMENT

1.0

2.0

3.0

DECISION:

The Assistant Director of Neighbourhoods, Safety & Transport has decided to approve
the award of a contract with a term of 3 years, for Maintenance, Supply & Installation
Of CCTV Cameras & Associated Equipment, for Wirral Council assets to Synectics
Security (Synectics Security Limited — Registration Number 05831231) through the
Eastern Shires Procurement Organisation (ESPO) framework. The contract value is
up to £850,000.

REASONS FOR THE DECISION

The Council operates public surveillance camera equipment for the purposes of crime
reduction, public safety and community reassurance. CCTV is a proven key
contributor to delivering safe and pleasant communities. Regular maintenance of the
CCTV network is required to be compliant with the regulatory framework around public
space surveillance.

The Senior Category Manager Procurement advised that the chosen route to market
will be via a direct award to the contractor — Synectics Security, utilising ESPO
Framework - Security And Surveillance Equipment & Services 628_19.

ESPO is a public sector owned professional buying organisation (PBO), specialising in
providing a wide range of goods and services to the public sector.

This will support future digital improvements for the Council.
STATEMENT OF COMPLIANCE
This is a UK Procurement Law Compliant framework. This ESPO framework provides

a compliant route to market for the procurement of Security And Surveillance
Equipment & Services for all public sector bodies.



4.0 DECLARATION OF INTEREST

The officers involved in the commissioning and procurement of this contract have no
interests to declare.

The Assistant Director of Neighbourhoods, Safety& Transport as the nominated officer
for this decision has no interest to declare.

Signed:

Officer: Mark Camborne
Title: Assistant Director — Neighbourhoods, Safety & Transport

Date: 8/2/23

A list of background papers on this issue is held with:

Contact Officer: Caroline Laing

Date: 8/2/23

Date of Publication:

Date of Expiry of Call-In Period: N/A



